TAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP TONG CONG TY MAY DAP CAU Pjc Lap - Tw Do - Hanh Phic

BIEN BAN
PATHOQI CO PONG THUONG NIEN NAM 2020, NHIEM KY 2020-2025
CTCP TONG CONG TY MAY DAP CAU
Dia chi try s¢ chinh: Khu 6 - P. Thi Ciu - TP Béc Ninh - T. Bic Ninh

Gidy chimg nhin ding ky kinh doanh: S§ 2300102398 ngay 16/01/2005 sira
d6i 1an 7 ngay 01/11/2019 do S& KHPT tinh Béc Ninh cép.

Cin cfr Diéu 18 Cong ty CP May Dap Ciu da duge thong qua tai PHCD 1an diu
nam 2005, bd sung sira ddi nam 2013, 2015, 2017, 2018.

HoOm nay: Vao hoi 8h00 ngay 16/05/2020 tai try s6 CTCP Téng Céng ty May
Pép Cau : Khu 6 - P.Thj Ciu - TP Béc Ninh - T. B4c Ninh d4 tién hanh Dai hoi
¢4 ddng thudng nién nim 2020, nhiém ky 2020-2025.

Dai hdi gdm 25 dai biéu dai dién cho tdng sé 4.923.845CP chiém 72,14% trén
téng s5 6.825.000 cé phan ciia Cong ty (céc cd dong ban than sé hiru va dugc
céc cd dong khac uy quyén dai dién tham du va bidu quyét).

Chii toa dai hdi: Ong Lwong Viin Thuw - chii tich HDQT

Thur ky dai hdi: Ong Nguyén Pirc Thiing- GPPH

Trwéng ban kiém phiéu, TB thim tra tw cich dai biéu: ()ng DPing Anh
Diing - PP. TCLD

I - Pai hoi dwrge tién hanh thong qua cac ndi dung chinh sau:
1. Béo cdo thyc hién NQ DHCP nim 2019, nhiém ky 2015-2020. Muc tiéu va
giai phap chu yéu nim 2020 va nhiém ky 2020-2025.
2. Bao céo hoat déng ciia HPQT nidm 2019, nhiém vu nim 2020 va nhi€ém ky
2020-2025 .
3. Bao céo phan chia loi nhuén, st dung cac quy, muc chi ¢b tic 2019; du kién
2020 va cac nim tiép theo trong nhiém ky 2020-2025. KH diu tu.
4. Thong qua khoan chi thit lao HDPQT 2019 duy kién thu lao HPQT, BKS nhiém
ky 2020-2025. Lya chon don vi kiém todn.
5. Stra déi dbi didu 1&
6. Bdo céo thdm dinh ctia ban kidm soat v& két qua hoat ddng SXKD nim 2019.
7. Bau HDQT, Ban kiém so4t nhiém ky 2020-2025.
8. Y kién phat bidu phat biéu cua cac cb dong.
9. Biéu quyét cac chi tiéu cha yéu
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IL Céc vin dé dwoc bidu quyét, biu HDOT, BKS tai Pai hoi cb dong
1- Hinh thirc biéu quyét:
Biéu quyét truc tiép cOng khai tai dai hdi, tinh theo sé cd phén cic dai bidu s¢
hitu ho#c dai dién s& hiru.

2- Céc ngi dung da dwoc biéu ‘quyét gom:

2.1. Néi dung béo cdo thyc hién nghi quyét PHCD niim 2019, Muc tiéu va céc
gidi phap trong ké hoach SXKD nim 2020.M6t sb chi tidu cha yéu nhiém ky
2020-2025.

2.2.Thong qua bdo c4o phén chia lgi nhuén nim 2019, cac qu§ diu tu phat trién,
khen thudng phuc 1gi. Mtic chi ¢d tic 2019,

2.3. K& hoach phén chia loi nhuén nim 2020, cac qu§ va du kién mirc chi ¢ tirc
2020.KH déu tu 2020.

2.4. Lya chon don vi kiém toan. Thong qua tdng muc chi thu lao bd méy cong ty
cb phén.

2.5. Thong qua ndi dung sira ddi didu 18

2.6. Bau thanh vién HDQT, Ban kidm so4t nhiém ky 2020-2025

3- Két qua biéu quyét:

3.1. Npi dung thyc hién SXKD nhiém ky 2015-2019, ké hoach nim 2020-2025
g6m cdc chi tidu sau:

Trong nhiém ky qua ciing véi sy chi dao kién quyét cia HDQT, va diéu hanh siu
st quyét liét ciia Ban gidm déc, sy nd lyc ciia ddi ngfi CBCN, tuy nhién két qua
dat dugc khoéng nhu mong muédn do ¢6 nhidu yéu t6 khach quan anh huéng nhu
chién tranh thuong mai M§-Trung, khich hang 16n thay ddi tir lam FOB sang gia
cOng ... d4 anh hudng 16n dén doanh thu va loi nhudn ctia c6ng ty trong khi céc
chi phi déu ting nhu lwong, BHXH, c4c chi phi diu vao.. cbng ty da dat duge
chi tiéu dai hoi nhiém ky 2015-2019 nhu sau:

Stt |  Chi tiéu Pvt | 2015 | 2016 | 2017 | 2018 | 2019 |
1 |TéngDthu |Trd 846.322 | 724.807 | 630.238 | 508.897 | 485.148

Trong Tr d 841.132 | 718.226 | 627.898 | 506.803 | 482.413

d6:DTXK

DTndidia |Trd 5190 | 6.581| 2.340| 2.094| 2.735
2 | Lginhuan Tr d 26.745 | 41.092 | 26.013 | 29.360| 20.192
3 | LD binh quan | Ngudi 2350 | 2200 2.080| 2.050| 2.030
4 | Thunhgp B.Q | 1000d 6.800 | 7.300| 8.100| 9.178| 9.373
5 | Chicd tirc % 30 30 30 30 20
|6 | Véndidule |Trd 45.000 | 52.500 | 52.500| 52.500| 68.250
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3.2. Dy kién m{t s6 chi tiéu nhiém ky 2020-2025:

Stt |  Chi tiéu Dvt 2020 2021 | 2022 | 2023 | 2024
1 | Téng DT Trd 500.000 | 550.000 | 600.000 | 700.000 | 800.000
Trong Trd 497.000 | 547.000 | 596.500 | 696.000 | 795.500
d6:DTXK
DT ndi dia Trd 3.000| 3.000| 3.500| 4.000| 4.500
DTGC 1000 15.000 | 16.000| 17.000| 18.000| 18.000
USD
2 |Lo¢inhuén Trd 20.000 | 25.000 | 30.000| 35.000| 40.000
3 |LPbinhquan |Ngudi '|  2.100| 2.150| 2.200| 2200/ 2.200
4 | Thunhip BQ | 10004 9.000| 9.500| 9.800| 10.000| 10.500
5 | Chi cb tic % 20 20 25 30 30
6 |Véndidule |Trd 68.250 | 68.250 | 68250 | 80.000 | 80.000

* D Kién ty 16 ting truwéng hang nim nhw sau:
- Doanh thu ting BQ 7%-> 15%
- Loi nhudn ting BQ 10%->20. Nim 2020 vin d¢am bio ting trudng mac du

anh huéng ctia dai dich COVID toan ciu gy hiu qud kho luong.

- Tién luong ting BQ la 10%

- Lao dong gift 6n dinh & 2.100 -> 2.200LD

* Giao cho ban diéu hanh quyét dinh ty 1€ trich Ivong tir 65%-68% trén doanh
thu gia céng va trinh HDQT pﬁuong an chi trd phu hop trong diéu kién cu thé

ciia Cong ty dam béo thu nhap cho ngudi lao dong.

Biéu quyét muc 3.1, 3.2.

Téng s6 phiéu chdp thugn: 4.923.845CP Bat: 100% trén téng s6 cé phan s¢
hitu hodc dai dién s hitu tham dy dai hoi.

Téng s6 phiéu khéng chdp thuén: 0

3.3. Phién chia lgi nhuin, mic chi ¢ tive 2019.
Le¢i nhuin 2019 va phwong 4n phén chia(s6 da dwoc kiém toan)
- Doanh thu thyc hién 2019
- Loi nhujn 2019 d4 dwoc kiém todn: 20.192.072.450d

Trong d6:

485.148.693.270d

+ LN tir hoat dong SXKD: 11.857.747.354d
+ LN tir ddu tu, tai chinh : 8.334.325.0964

Phén chia lgi nhuin nim 2019 cu thé nhw sau: PVT: d ong)
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+ Thué TNDN phai nop : 2.832.775.2904

+ Chi ¢8 tirc 20%/VDL : 13.650.000.0004
+ Quy dau tr phat trién (50%LNCL) : 1.854.648.5804
*+ Quy Khen thuéng (S0%LNCL)  : 1.854.648.580d

Biéu quyét muc 3.3

Tong sé phiéu chdp thugn: 4.928.845 CP Dat: 100% trén tong s6 c6 phdn s¢
hitu hodic dai dién sé hitu tham dw dai hoi.

Tong s6 phiéu khong chdp thugn: 0

3.4- Dy kién ké hoach lgi nhugn, phin phéi lgi nhudn va mirc chi ¢ tic
2020

* Dy kién lgi nhugn 2020: 20 ¢ty dong tré 1én.

* D kién phén chia.

- Nop thué TNDN (20%):

- Chi ¢4 tirc: 20%/VDL

3.5- Cong tac dau twr 2020.

- Tiép tuc dAu tu chidu séu, thay thé va b sung thiét bj chuyén dung theo huéng
hién dai. Du kién tir 10 ty dén 20 ty dong tur ngudn khiu hao hang nim.

- Pau tu mé rong thém nha méy khi c6 didu kién

- Rut vén diu tu tai Cong ty CP May Son DPéng do khéng c6 hitu qua trong
nhiéu nim.

Biéu quyét muc 3.4, 3.5.

Tong s6 phiéu chdp thugn: 4.923.845CP Dat: 100% trén tong sé cé phan sé
hitu hodc dai dién sé hiiu tham dw dai héi.

Tong s6 phiéu khong chdp thugn. 0

3.6- Sira doi vén didu I¢ ( chi tiét trinh trge dai hdi)

- Stra d6i Piéu 1: Muc ¢, e khoan 1

- Stra 461 Pidu 3: TGP 13 ngudi,dai dién theo phép luat ctia cong ty

- Stra ddi didu 4: khoan 1 chi tiét theo mi s6 titng nganh nghé cong ty dang thyc
hién theo QP 27/2018/QD-TTG ngay 06/07/2018 quy dinh chi tiét cac nganh
nghé.

- Sira d6i diéu 6: Khoan 1. Vén didy 1€ cua cong ty dugc chia thanh 6.825.000
cb phin véi ménh gia 14 10.000d/cé phén,

- Stra d6i didu 15: Cha tich HDQT khéng duoc kiém nhiém chite danh Tdng
giam ddc tir ngay 01/08/2020 theo nghj dinh s6 71/2017/ND-CP ngay 06/6/2017.
- Sira d6i diéu 27: Muc 0 khoan 2. Khoan 3: muyc c. e

- Stra d6i diéu 29: khoan 1



- Sira d0i diéu 48: khoan 1, khoan 3, khoan 4.
3.7-. Thong qua viéc Ira chon don vi kiém toan
Giao cho HPQT va ban didu hanh chon mdt trong céc don vi kiém todn dugc
UBCK chép nhan va dam bao duoc thoi gian c6 két qua kidm toan kip thoi cong
b4 théng tin theo quy dinh d6i véi cong ty dai chiing.
3.8- Théng qua mirc phy cip HPQT 2020-2025:
* Hoi ddng quan tri nim 2019: 258.000.000d
* Mirc chi HDQT, ban kiém so4t nim 2020-2025:
+ Chu tich HDQT  : 7.000.000d/thang.
+ Thanh vién HDQT : 5.000.000d/thang.
+Truong ban KS  :2.000.000d/thang.
+ Thanh vién BKS : 1. 000.000d/thang.
Biéu quyét muc 3.6, 3.7, 3.8

Tong sé phiéu chdp thugn: 4.923.845CP Dat: 100% trén tong sé co phin s¢
hitu hodic dai dién s6 hitu tham dy dai héi.

Téng s6 phiéu khéng chdp thudn: 0

IIL Béu thanh vién ban quén tri, ban kim sost nhiém ky 2020-2025.
1.Phwong phap bau:
Theo phuong phap bau dbn phiéu, cong khai tai dai hoi, theo d6 mdi ¢ dong cd
téng s phiéu bidu quyét tuong g véi tdng s6 cd phén s& hitu nhén véi thanh
vién dugc bau thanh vién quén tri hodc ban kién so4t.
2- S6 hrong bau: *
- H6i d(“)ng quan tri: 05 thanh vién
- Ban kiém soat  : 03 thanh vién.
3- Danh sach dé cir:
- Hoi dong quén tri:
1. Ong Luong Vin Thu
2. Ong Ta Hitu Doanh
3. Ba Bang Anh Dao
4. Ong Nguy&n Ngoc Quang
5.0ng Nguyén Ping Déng
- Ban kiém soat:
1. Ba Nguyén Thi Huong Lan
2. Ong Bach Minh Quén
3.Ba Nguyén Thj Hing



Biéu quyét muc III
4.923.845CP Dat: 100% trén téng sé cd phén
80 hitu hodc dai dién s& hitu tham dy dai hoi.

Téng sé phiéu chdp thugn:

Téng s6 phiéu khéng chdp thudgn: 0

4.Ban kiém phiéu:
1- Ong Dédng Anh Diing - Trudng ban
2- Ba Nguyén Thij Bich Hing - TV
3-Ong Nguyén Xu4n Ha -TV
4- Ba Tran Thi Huyén Cham - TV
5- Ba Nguy@n thj Hoa -TV
5. Phidu bidu quyét:
Tdng s6 C4 phin tham gia biéu quyét tai dai hoi 1a: 4.923.845 CP
Theo phuong phap biu dén phiéu, tbng sb phiéu biéu bing téng sb cb phin
tham gia nhén v6i s6 thanh vién hoi ddng quéan trj hodic ban kiém sodt.
Tong sb phiéu biéu quyét TV HDQT : 24.619.225
Téng sb phiéu biu quyét TV BKS  : 14.771.535
6. Két qua biu:
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- Hoi dong quan tri:

'STT | Ho va tén Téng s6 phiéu | Dat tj 16(%)
biéu quyét
1 Ong Luong Vin Thu 5.681.765 115,39%
2 Ong Ta Hitu Doanh 5.096.744 103,51%
3 ' Ba Ding Anh Pio 5.016.687 101,86%
4 f)ng Nguyén Ngoc Quang 3.000.929 60,98%
5 Ong Nguy&n Ping Péng 5.823.100 118,26%
| | Cong 24.619.225

Ban kiém soat:

?TT Ho va tén Téng sé phiéu Dat ty 18(%)
R - biéu quyét

1 Ba Nguyén Thj Huong Lan 5.046.663 102,49%

2 Ong Bach Minh Quén 5.214.137 105,90%

3 Ba Nguyén Thi Hing 4.510.735 91,61%
| Cong 14.771.535




7.Danh sanh HDQT va BKS nhiém ky 2015-2020:
- Hoi ddng quaén tri: |
1.0ng Luong Vin Thu
2. Ong Ta Hitu Doanh
3. Ba Bang Anh Pao
4. Ong Nguyén Ngoc Quang
5. Ong Nguyén Ding Pong
- Ban kiém soat:
1. Ba Nguyén Thi Huong Lan
2. Ong Bach Minh Quan
3.Ba Nguyén Thi Hing
Dai hoi nhét trf biu 6ng Luong Van Thu 13 chii tich HDQT kiém Téng giam dbc
dén 31/07/2020. Sau dai hoi niy HDQT méi s& hop va biu chii tich HDQT thay
thé tr 01/08/2020.
Dai hoi nhat tri bau ba Nguy&n Thi Huong Lan giit chirc Truéng ban kiém soét
nhiém ky 2020-2025.
Biéu quyét muc 7
Tong s6 phiéu chdp thudn: 4.923.845CP Dat: 100% trén t6ng sé cé phan sé
hitu hodc dai dién s6 hitu tham dy dai hoi.

Tong s6 phiéu khong chap thugn: 0

Dai héi ddng cb déng CTCP Téng Cong ty May Pap Ciu nim 2020 di thanh

cong t6t dep va két thic hdi 11h30 cung ngay . D e N \
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